
 

 

NOTICE OF PUBLIC MEETING 

Governmental Body: Van Meter Public Library 

Date of Meeting:  June 22, 2015 

Time/Place 6:30 American Legion Reception Center 

Our Mission:  The mission of the Van Meter Public Library is to provide access to materials and services 

for recreational reading and informational needs of the public library customers. 

1. Call to Order 

2. Roll Call  

3. Emergency additions and Approval of the Agenda 

4. Consent Agenda 

a.  Minutes 

b. Claims 

c. Stats 

d. Finances 

5. Discussion Items 

a. Van Meter Public Library Foundation 

b. Library Branding 

6. Action Items 

a. Van Meter Public Library Foundation 

7. Director’s Report 

8. Liaison’s Report 

9. Adjourn 
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Agenda Item #1 - Call to Order   

Sample Motions:  The time is Six-thirty PM on Monday, June 22, 2015. I hereby call this meeting 

of the Van Meter Public Library Board to order.  

 

Agenda Item #2 – Roll Call 

Sample Language: Roll call please.   

Gabus ___; Lacy ___; Seefeld ___; Backstrom ___; Durflinger ___;    

 

 Agenda Item #3 - Emergency additions and Approval of the Agenda 

Submitted for:  Action  

Recommendation:  Approval  

Sample Language: At this time are there any additions to the agenda? 

Additions:  

 

Sample Motion: Do I hear a motion to approve the agenda?   

Board Member __________: So moved.   

Board Member __________: Second.   

 

Agenda Item #4 - Consent Agenda 

 Submitted for: Action 

Recommendation: Approval 

Sample Language: Please review the Consent Agenda. 

Sample Motion: Does the Library Board wish to discuss any item on the consent agenda 

separately? If not, I would entertain a motion to approve a Resolution 

Adopting the Consent Agenda as it has been presented to us. 

Board Member __________: So moved.  Board Member __________: Second. 
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Van Meter Public Library 

Library Board Minutes – 05-26-2015 

 

1) The Van Meter Public Library Board met for a regular board meeting on Tuesday,  

May 26, 2015 at the American Legion Reception Center.  President Gene Gabus called the 

meeting to order at 6:30 PM.   

 

2) All board members were present upon roll call: Gene Gabus, Nancy Lacy, Rachel Backstrom, 

Amanda Durflinger and John Seefeld. 

 

3) There were no emergency additions to the agenda.  President Gabus asked for a motion to 

approve the agenda.  Moved by Backstrom, supported by Durflinger.  Passed unanimously. 

 

4) President Gabus reviewed the consent agenda, and asked for discussion. There was none.  

President Gabus asked for a motion to adopt the consent agenda which included the following: 

a. Minutes of the March 30, 2015 Van Meter Public Library Board meeting. 

b. March Claims List 

c. March Stats 

d. March Financial Statements 

Moved by Seefeld, supported by Lacy.  Passed unanimously. 

 

5) Discussion Items: 

a. Dorothy stated she is working on critical job goals and lining up secondary issues to get 

the Library operating efficiently as soon as possible.  Several Directors expressed 

positive feedback on Dorothy’s activities to-date. 

b. A resolution promoting Intergovernmental Collaboration was presented and discussed. 

c. d. These were combined.  Discussion focused on a combined public safety/library   

            position versus a separate library position.  Pros and cons were presented. 

      e. The protocol on under and over 18 years old volunteers was reviewed. 

      f. Discussion was held on an architect drawing for a new library and its placement   

            on a city owned lot. 

 

6) Action Items: 

a. President Gabus asked for a motion concerning additional library staff.  Lacy moved, 

supported by Backstrom, a motion to hire a non-shared Clerk at $8.25/hour for up to 20 

hours per week. Passed unanimously. 

b. President Gabus asked for a motion regarding “A resolution concerning 

Intergovernmental Collaboration”.  Moved by Backstrom, supported by Lacy.  Passed 

unanimously. 

 

7) The Director provided a synopsis of her written report. 

 

8) Liaison’s Report – there was no Liaison’s Report 

 

9) Having no further business Durflinger motioned to adjourn, supported by Backstrom. Passed 

unanimously. 
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May 
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June  

 

 

 

 

  

Date Library Visits 

5/4/15 7 

5/5/15 6 

5/6/15 5 

5/7/15 3 

5/8/15 1 

5/11/15 2 

5/12/15 18 

5/13/15 4 

5/14/15 2 

5/15/15 17 

5/16/15 3 

5/18/15 6 

5/19/15 18 

5/20/15 12 

5/21/15 22 

5/22/15 16 

5/23/15 13 

5/26/15 13 

5/27/15 15 

5/28/15 37 

5/29/15 38 

5/30/15 12 

Total 270 

  



9 
 

  



10 
 

 

 

 



11 
 

 

 

 



12 
 

 

  



13 
 

Agenda Item #5 - Discussion Items 

a. Van Meter Public Library Foundation – Proposal to create a Foundation for the Van Meter 

Public Library to benefit the new library building construction project. 

-The following was provided by the American Library Association, and explains how Library 

Foundations work, the benefits, and additional resources. 
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b. Library Branding. 
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Agenda Item #6 – Action Items 

a. Van Meter Public Library Foundation 

Submitted for:  Action  

Recommendation:  Approval  

Sample Motion: Do I hear a motion to approve the creation of the Van Meter Public Library 

Foundation?   

Board Member __________: So moved.   

Board Member __________: Second.  

 

Agenda Item #7 – Director’s Report  



21 
 

 

 

DIRECTOR’S REPORT   JUNE 2015 

 

Summer Reading  

The summer kickoff on June 6th 

was a success. 84 people signed up 

for the summer reading program, 

and approximately 150 people came 

through the library that day.  Patrons 

are making progress on their logs 

every day, and in July the library will 

start more programming, including 

Make and Take Tuesdays, Library 

Theater in July, and a food drive to 

support the Adel Food Pantry and 

their mission to provide snacks and 

meals to kids in need this summer. 

The library has also begun soliciting 

donations for summer reading 

prizes. We have already received 

unofficial confirmation from the 

Blank Park Zoo that they plan to 

grant us a one year family pass to 

the zoo as one of our grand prizes. 

Other prizes will include a Kindle 

Fire HD, and a 1 year family pass to 

the Science Center

 

Operations    

Collection development 

continues to improve. Everyday 

more materials are barcoded and 

properly processed, and the library is 

well on its way to being fully 

accessible through the ILS. New 

materials continue to come in, many 

of which have been generously 

donated by members of the 

community.  

The computers and sitting areas 

continue to be highly used. More 

patrons are visiting the library, and 

staying in the library to visit, read, 

use the computers, and the Wi-Fi. 

The hope is to continue making the 

library a destination, rather than a 

place to pass through.  

 

More changes to the layout of 

the library are coming soon. With 

such a high need for programming 

space, the goal is to make the 

library furniture more mobile. This 

will allow double use of the space, 

and create allow the library to do 

multiple things in a single space. 

Reworking the layout, and utilizing 

mobile furniture, we can make the 

space be so much more than what it 

currently is. 

A new table is being generously 

donated by Gene Gabus, which will 

create a new and better space for 

the computer area. This will allow us 

to add additional computers for 

public use. (See pg. 24 for 

description.) 

MAKER MOVEMENT 

Make and Take Tuesdays are just 

the start. The Maker Movement 

has become very popular among 

libraries all across the country. 

From high tech Maker Spaces like 

3D printing, graphic design, and 

sound studios, to low tech maker-

kits, like Legos, Origami, and Little 

Bits. It is the hope that VMPL can 

be a part of this movement and 

offer a space for people to 

unleash their creativity. 

 “[The Maker Movement] is an 

opportunity for libraries to be more 

“transformational” and not 

“transactional.” The key features 

of makerspaces is that they 

reorient the library towards greater 

user engagement, collaborative 

creative activity, and participatory 

learning. They also position the 

library as a place of building, 

inventing, and doing instead of a 

static location of consumption 

and acquisition. This holds great 

promise as libraries become less a 

storehouse of books or information 

and more a locus of community 

involvement, innovative forms of 

service and instruction, and as 

laboratories of ideas and 

invention.” 

Metropolitan New York Library 

Council: From Stacks to Hacks 
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New Projects    

There is a demand for knowledge 

regarding the history of Van Meter, 

as well as genealogy and family 

history. The library is trying to meet 

this demand by offering online 

access to digitized historical 

materials and documents. Recently 

we were able to add currently 

digitized files to a gallery on the 

library’s website. This historical 

collection is one of the most 

underutilized resources in the library. 

By making historical documents and 

photos more accessible online, we 

are not only preserving history, but 

promoting it to historians, scholars, 

and anyone with computer access. 

This will contribute to a broader 

awareness and a greater 

appreciation of these valuable 

materials and the information about 

local history they contain. 

As this project moves forward, 

we will continue to evaluate the 

collection and determine the 

intellectual and interpretive value of 

the collection, ensuring those 

materials that would be the most 

useful are given priority for online 

accessibility.  

 
 
 
What is Digital History? – According to the American Historical Association 

Digital history might be understood broadly as an approach to examining and representing the past that 

works with the new communication technologies of the computer, the internet network, and software 

systems. On one level, digital history is an open arena of scholarly production and communication, 

encompassing the development of new materials and data collection efforts. On another level, digital 

history is a practical approach framed by the power of these technologies to make, define, question, and 

interpret associations in the human record of the past. To do digital history, then, is to digitize the past 

certainly, but it is much more than that. It is to create a structure through technology for people to 

experience, read, and follow history.  
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Laminate top 

VMPL Computer Table 
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Agenda Item #8 - Liaison’s Report 

 

Agenda Item #9 – Adjourn 

Submitted for:  Action  

Recommendation:  Approval  

Sample Motion:  With no further business do I hear a motion to adjourn? 

Board Member __________: So moved.   

Board Member __________: Second.   

Sample Language: The meeting is adjourned. Thank you. 


