
 

 

 

 

 

 

 

Our Mission : The mission of the Van Meter Public Library is to provide access to materials and ser-

vices for recreational reading and information needs of the public library customers. 

 

1. Call to Order 

2. Roll Call 

3. Emergency Additions and Approval of the Agenda 

4. Consent Agenda 

a. Minutes 

b. Claims 

c. Stats 

d. Finances 

5. Discussion Items 

a. No discussion items 

6. Action Items 

a. No action items 

7. Directorôs Report 

8. Library Director performance evaluation | closed session pursuant to Iowa Code 21.5(1) (i). 

9. Possible action concerning the Library Directorôs performance evaluation.   

 10. Adjourn 

Report 

 Adjourn 

*NOTICE OF PUBLIC MEETING* 

Governmental Body : Van Meter Public Library 

Date : April 25, 2016  

Time/Place : 6:30 PM – Van Meter Public Library, 505 Grant St. 



Agenda Item #1 - Call to Order   

Sample Motions:  The time is Six-thirty PM on Monday, May 23, 2016. I hereby call this 

meeting of the Van Meter Public Library Board to order.  

Agenda Item #2 – Roll Call 

Sample Language: Roll call please.   

Gabus ___; Lacy ___; Seefeld ___; Backstrom ___; Durflinger ___;    

 Agenda Item #3 - Emergency additions and Approval of the Agenda 

Submitted for:  Action  

Recommendation:  Approval  

Sample Language: At this time are there any additions to the agenda? 

Additions:  

Sample Motion: Do I hear a motion to approve the agenda?   

Board Member __________: So moved.   Board Member __________: Second.   

Agenda Item #4 - Consent Agenda 

 Submitted for: Action 

Recommendation: Approval 

Sample Language: Please review the Consent Agenda. 

Sample Motion: Does the Library Board wish to discuss any item on the consent agenda 

separately? If not, I would entertain a motion to approve a Resolution Adopting the Consent 

Agenda as it has been presented to us. 

Board Member __________: So moved. Board Member __________: Second  



Van Meter Public Library  
 
Library Board Minutes – 04/25/2016 
 
The Van Meter Public Library Board met for a regular board meeting on Monday, April 25th, 2016 

at the Van Meter Public Library. President Gabus called the meeting to order at 6:31 PM.  

Members present at roll call: Gene Gabus, Nancy Lacy, John Seefeld. Rachel Backstrom, and 
Amanda Durflinger 

There were no emergency additions to the agenda. President Gabus reviewed the agenda and fi-
nancials. The board discussed the possibility of the next officer election in June. President Ga-
bus asked for a motion to approve the agenda. Moved by Durflinger, supported by Backstrom. 
Passed unanimously.  

President Gabus reviewed the consent agenda, and asked for discussion. Then asked for a motion 
to adopt the consent agenda which included the following:  

 
a. Minutes of the March 22, 2016 Van Meter Public Library Board meeting.  

b. March Claims List  

c. March Stats  

d. March Financial Statements  
 

Moved by Lacy, supported by Seefeld. Passed unanimously.  
 

Discussion Items:  

¶ Clerk End-Date: 

 The director discussed the clerk position ending during the month of August. The 
 board discussed advertising in July and the venues to be advertised in. 

Action Items: 

There were no action items. 

The Director provided a review of Marchôs activities, and gave updates on the Surpass Project. 

Having no further business President Gabus asked for a motion to adjourn. Moved by Backstrom 
supported by Durflinger. Passed unanimously.  



Circulation Summary 



Multi-day statistics 



Counts by Category 



Interlibrary Loan Statistics 

 

Sent to other libraries:    4 

Requested from other libraries:  21 

 

Bridgesô E-book Statistics 

 

Electronic Checkouts:  136 



Library Visits 

 

Computer Usage 



Budget Report 



General Ledger 



TreasurerΩs Report 



Agenda Item #5 - Discussion Items 

a. No discussion items 

 

 

Agenda Item #6 - Action Items 

a. No action items 

 

 

 



Summer Reading  2016 

Directorôs Report 

Library Assistant 

 37 Applicants have 

applied in total. I have 

been working on review-

ing those applications and selecting the 

ones that best fit the criteria in the job de-

scription and whose general overview of 

experience and skills would benefit the li-

brary. I have nearly gotten through all of 

the applicants and will be making phone 

calls to set up initial (short) phone inter-

views with 5-7 applicants, and from there 

invite 2-3 applicants for an in-person inter-

view. 

Summer Reading 

 Due to the possibility of not having 

an assistant / having to train an assistant 

during some or most of summer reading, I 

decided to cut-back on the number of pro-

grams offered this summer. There will be 

Wednesday ñActivi-daysò with story time 

and games most of the summer, and a few 

other easy programs sprinkled throughout 

the weeks. Most of the prizes have been 

donated already by the Blank Park Zoo, the 

Science Center, Iowa Wild, I-Cubs, Warrior 

Lanes, and more. The Friendsô group will 

be donating a few other prizes as well. 

Other Points: 

¶ Friendsô Book Sale : Raised $437 

¶ Collaboration: Working with School Li-

brarian Kim James and the Methodist 

Church for a summer reading book 

drive—new books will be collected and 

given away as prizes for all the kids 

who complete the summer reading 

challenge. 



Agenda Item #7 -  Directorôs Report 

Agenda Item #8 Library Director performance evaluation | closed session pursuant to Iowa Code 

21.5(1) (i). 

 Submitted for: Discussion  

 Recommendation: Withheld.  

 Sample Language: Does the Library Director wish for the conversation to occur in closed 

 session? 

 Director: Yes 

 Board Member  __________: Motion. Board Member __________: Second.  

 Roll Call Please: Gabus ___; Lacy ___; Seefeld ___; Backstrom ___; Durflinger ___;  

 

9. Possible  

 Submitted for: Possible Action  

 Recommendation: Withheld.  

 Sample Language: Does the Board wish to take action concerning the Library Directorôs 

 Performance as discussed in closed session?  

 Board Member  __________: Motion. Board Member __________: Second.  

 Roll Call Please: Gabus ___; Lacy ___; Seefeld ___; Backstrom ___; Durflinger ___;  

 

Agenda Item #8 – Adjourn 

Submitted for:  Action  

Recommendation:  Approval  

Sample Motion:  With no further business do I hear a motion to adjourn? 

Board Member __________: So moved.   

Board Member __________: Second.   

Sample Language: The meeting is adjourned. Thank you. 


