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505 Grant Street 
P.O. Box 160 
Van Meter, Iowa 50261-0160 

 Telephone: 515-996-2644 
Fax: 515-996-2207 

www.cityofvanmeter.com 

 

 

 

 

 

Request for Proposals / Quotes 
 

Deconstruction and site cleanup of a former auto dealership building in Van Meter, 

Iowa. 

 

Bids are due 3:00 PM Wednesday, January 9, 2013 

 

On Monday, January 14, 2013, City Council is to select a bidder which whom to continue 

future negotiations.  Note that final award of contract(s) is subject to successful award of 

funding from the Iowa Department of Natural Resources. 

 

1. BACKGROUND 

 

The City of Van Meter acquired a former auto dealership building located at 416 West 

Street in Van Meter.  This building, which was built in 1910, is two stories and made of 

block and wood construction.  The building has been vacant for at least five years and has 

undergone no care and maintenance in that time.  The City has a vision of using this large 

corner lot property for a future community building or for retail and office development.  

Van Meter, located in southeast Dallas County and with a population of over 1,000, is a 

growing and progressive community.  The building is an estimated 11,088 square feet in 

area and is projected to yield 554 tons in total waste. 

 

2. PROJECT DESCRIPTION 

 

The City of Van Meter is applying for a grant from the Iowa Natural Resources to 

deconstruct the building at this location.   

 

The successful bidder shall be responsible for performing “green deconstruction” and 

removal of any or all buildings and structures on or under the site, including but not 

limited to buildings, tanks, towers, utility poles, foundations, slabs, fences, subsurface 

sewer lines and tanks, and closing and/or capping of water wells as specified in a final 

contract to be negotiated between the bidder and the City. 

 

The deconstruction will include the following work to be completed by the contractor: 

 Complete a thorough walk-through with possible third parties, including the 

City’s waste hauler and recycler, to identify diversion tactics and destinations.  A 

thorough audit of building materials and building contents along with 

identification of markets for harvested items shall be required. 
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 Develop a debris management plan to ensure that deconstruction does not cause 

excessive dust and noise to surrounding property owners and residents. 

 Secure the site to prevent injuries to the public with proper signage and temporary 

fencing. 

 Maintain appropriate bins and contained areas for landfilled waste, recyclables, 

and other materials to be collected by third parties, such as farmers and others 

who will arrive to pick up materials previously designated on site. 

 Coordinate work schedules and tasks with the contractors to be hired for asbestos 

removal and Phase I and/or Phase II environmental assessments. 

 Collaborate with professionals at the Iowa Department of Natural Resources 

(IDNR) and Iowa Waste Exchange (IWE) on possible diversion methods. 

 Weigh all materials removed from the site and provide complete written records 

of materials by type, quantity, and weight along with destination (name and 

address), including reuse, recycling, and landfilling. 

 Contract with third parties to complete the project as needed. 

 Deconstruct the building with attention to the following priorities in mind: a) first 

reuse, b) second recycle, and c) third landfill. 

 Grade and seed with a healthy grass mixture the site when debris is removed. 

 

3. GOALS 

 

The City of Van Meter seeks to achieve a 75% diversion goal.  This means contractors 

that bid on the property shall be willing and able to divert 75% of the weight of the 

building and contents as a whole and will prove such diversion through detailed records 

as described in Section 2.   Diversion shall mean the proper removal from the site and 

disposal through reuse, recycling, or other lawful use other than landfilling.  No more 

than 25% of the weight of the building and contents shall be landfilled. 

 

4. ELIGIBLE RESPONDENTS 

 

Proposals are invited from the following organizations: 

 Environmentally conscious vendor who will look holistically at the property and 

develop a comprehensive plan for use of each type of material, using creativity to 

find unique destinations of materials. 

 Contractors with recent experience in deconstruction and demolition and that have 

proper equipment. 

 Contractors that are registered with the Iowa Workforce Development Contractor 

Registration program. 

 Those who are able to demonstrate the capacity to complete the project on 

schedule. 

 Those who are knowledgeable and proficient in the techniques to detach and 

remove reusable components from buildings without jeopardizing their structural 

integrity or worker or public safety. 
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 Those who are knowledgeable and proficient in the detachment and removal of 

reusable components from buildings and structures without damage that would 

impair their future usability and/or marketability. 

 Those who can accurately identify building components re-use values. 

 Those who have or will obtain adequate hazard insurance in an amount 

satisfactory to the City of Van Meter. 

A general contactor can contract with subcontractors to perform certain work elements, 

but the general contractor shall be responsible for the material weighing and diversion 

recording requirements. 

 

5. PROPOSAL CONTENT 

 

Content of the proposal shall include the following in order, with a maximum proposal 

size of 10 pages. 

 Contractor or vendor profile: Name, address, phone number, year established. 

 Information about the overall makeup of the project team, including the identity 

of all key personnel, a description of key responsibilities and duties, and a 

description of experience with green deconstruction, and a statement of what 

makes the team qualified. 

 Information about any consultant to be hired as part of the project team, including 

name, address, phone number, and description of the roles and qualifications of 

the consultant(s). 

 Description of the project plan that includes the following: 

o Potential work schedule 

o Description of measures to protect the public from debris, odors, and dust 

from the site and to ensure people cannot access the site during work 

(including hours when work is not being performed). 

o How and/or where each type of material expected to be removed from the 

site will potentially be reused, recycled, sold or otherwise disposed of (See 

Section 8 for the list). 

o Permits that will likely be needed and the requirements for obtaining each. 

o Estimated cost to be charged to the City for the project. 

 References of clients for whom the bidder and consultants have provided similar 

services. Include name, title, company or agency and telephone number for each 

reference. 

 Previous experience with the City of Van Meter in the past, if any. 

 Additional information the respondent believes to be relevant to the selection 

efforts. 

 Copy of insurance certificate showing current insurance for the type of work 

being performed. 

 

6. SUBMISSION REQUIREMENTS 
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Each bidder is to: 

 Provide six (6) signed full proposal that includes the items listed in Section 5. 

 Submit the proposal in a sealed envelop to the City Hall by the proposal deadline. 

o City of Van Meter: 505 Grant St., Van Meter, Iowa  50261-0160 

 Proposals can be delivered via US mail, a parcel delivery service, or in person.  

Office hours are 8 AM-4 PM, Monday-Friday. 

 Questions about the City and the RFP shall be directed to: 

o Jake Anderson, City Administrator, City of Van Meter, 505 Grant Street, 

Van Meter, Iowa  50261 or 515.996.2644.  Email: 

janderson@cityofvanmeter.com.   

 

The City is not responsible for the costs incurred by any and all respondents in preparing 

and submitting a proposal. 

 

7. LIMITATIONS 

 

This proposal is for the deconstruction of the building.  Work will be performed 

following a Phase I environmental study and the removal of previously identified 

asbestos-containing materials (ACMs).  See ACM inspection report following this RFP.  

The successful bidder will not be required to handle materials that have known 

environmental hazards. 

 

The contactor or vendor selected for this project shall be responsible for safety of all 

those on the site during the contract period. 

 

The contactor or vendor selected for this project make keep all income obtained from the 

sale of salvageable materials. 

 

Change orders may be required if, during deconstruction, there are significant changes in 

markets and other anomalies that make it impossible to perform the work as proposed. 

 

8. MATERIALS ON SITE 

 

We have identified the following building contents/fixtures: 

 Appliances/electronics 

 Cardboard/paper 

 Metals (automobile parts, oil burners, nuts, nails, chairs, pails, cabinets, etc.) 

 Tires 

 Wood (furniture, desks, paneling, cabinets, doors, and fixtures) (Note: Lead 

content on some painted surfaces has not been determined.  A visual inspection 

indicates very little of the painted surfaces contain lead paint.) 

 Carpeting 

 Tanks 

mailto:janderson@cityofvanmeter.com
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 Porcelain 

 Glass 

 

Building Structure: 

 Concrete (foundation and brick) 

 Limestone veneer (building face) 

 Wood (framing and doors) 

 Metal (roof, beams, window panels) 

 Red brick 

 Painted brick (Note: Lead content on some painted surfaces has not been 

determined.  A visual inspection indicates very little of the painted surfaces 

contain lead paint.) 

 

Note that any brick that contains elevated lead levels must be landfilled.  Proper testing of 

lead paint surfaces will be required during contract negotiations. 

 

9. PREBID TOUR 

 

If a bidder wishes to look at the project site prior to submitting a proposal, please contact 

the City by December 20, 2012, to arrange for a tour. 

 

10. SELECTION PROCESS 

 

Each complete proposal will be scored by the City Council of Van Meter based on the 

following scoring criteria: 

 Estimated bid price (25 points). 

 Qualifications, including quality deconstruction references (20 points). 

 Proposal indicates understanding of the process, the deconstruction concept, and 

potential diversion techniques (20 points). 

 Timeliness of work (15 points). 

 Evidence of readiness and maintenance of proper equipment and safety practices 

(10 points). 

 Previous experience with the City of Van Meter (10 points). 

 

There will be no interviews of or pre-bid meetings. 

 

The City will open bids and ensure all materials are supplied and bids are complete.  The 

City Council will publicly score proposals at the City Council meeting January 14, 2013.  

The City will issue a notice to all bidders of pending award and rejection following this 

meeting.  The City will, if a grant from the IDNR is awarded, begin negotiations to sign a 

contract for the deconstruction work with the successful bidder. 

 

11. TIMEFRAME OF PROJECT 
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We anticipate the project will proceed as follows with the successful bidder. 

 

 IDNR Derelict Building Grant award: May 2013 

 Award of contracts: June 2013 

 Phase I study and removal of asbestos and other hazards (not part of this 

contract): July 2013 

 Site preparation, finalization of markets: July 2013 

 Deconstruction: August 2013 – May 2014 

 Seeding and leveling soil: June 2014 

 Contract inspections and closeout: July-August 2014 

 

12. BIDDER WARRANTEE 

 

Bidders will warrant that all information provided by them in connection with their 

proposals is true and accurate to the best of their knowledge. 

 

13. RFP ATTACHMENTS 

 

 Asbestos inspection report 

 Sample Waste Management Plan 

 Sample Waste Management Progress Report  
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